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Executive,

1 |Create project brief

+o.
Ieroject Manager

2 |Create business case

W Executive

3 |Approve brief and business
case
4 |Create task list Fmanager
5 |Create resource usage list Heroj anager
6 |Create timeline - Projec] Assistant
| 7 |create risk register ject Manager
8 |Createissue register ject Manager
|9 |approve project V.M——'b
10 |Stage Boundary Project Manager &
11 |Stakeholder Management iy 5
12 Stakeholder mapping Project Assistant,Project Manager
exercise
13 Stakeholder analysis ject Assistant,Project Manager
14 Stakeholder Project Assistant,Project Manager
communication strategy
15 Complete Community Specialists
Impact Assessment
| 16 |Assess business as usual v 7
scenario
17 | swor analysis of current @ Project-M

management situations

Drnjnrr Manager Specialists

18 Review Countryside Estate

roiect Managet
&) )

19 Assess feasibility of CAT

20 | Capture financial and am-Project Manager |

resource data

21 Capture data from @Project Assistant,Project Manager

Ecosystems Services
Report

7_22_ Evaluate current provision ‘h Project Assistant,Project Manager,Specialists

against CSFs

23 |Customer Insight =
24 Collate and analyse
existing insight for service

area

25 | Collate and analyse oject Assistant,Project Manager

data/lessons learnt from
Infrastructure +

nt,Project Manager,Specialists

Project Manager

26 Produce gap analysis

27 Estahblish CSFs/strategic v ¥
outcomes

8 | Align project to SCC Project Manager

Vision/outcomes

29 Align to existing service
strategies/outcomes

Project Manager

30 Align to business drivers

31 |Stage Boundary EEmmmmm Project Manager

32 |Assess Strategic Options

33 Capture data on potential
options

\j v

roject Assistant,Project Manager

roject Manager,Specialists

34 Explore alternative options

35 Produce framework for Project Assistant

appraising options

36 Options appraisal Project Manager,Specialists

37 Identify preferred options
for each site

38 |Check quality

38 |Handover task outputs

Project M.

Customer

Proiect-Manager
)

[l

40 |[Complete acceptance report

41 |Complete lessons learned Em-ProjectManager —
report I
42 |Close Project % o8/
43
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